Attachment 6


Wellness Updates

In October 2006, the Joint Boards approved a comprehensive wellness program for employees. 
The source of funding is the Health Care Reserve Fund. The wellness program is offered to CATEC, Albemarle County Regional Jail, Blue Ridge Detention Center and Albemarle County Service Authority, as those entities offer the Albemarle County health insurance coverage to their employees. 

To assist employees in leading healthier lifestyles, some of the programs implemented this year at various locations included:
· Flu shots
· Mobile Mammography
· Weight Watchers at Work
· Smoking Cessation Program sponsored by our local Health Department
· FIT Extension sponsored by the Virginia Cooperative Extension Office
 
Several departments/schools placed an increased emphasis on wellness this year.  Initiatives include:
· Police Department – started an internal wellness team; 
· Broadus Wood Elementary School – hosted a Biggest Loser Challenge and offered various physical activities such as Pilates and Zumba.
· Fire & Rescue – conducted baseline physical assessments on all employees and enhanced their physical activity program.

In FY 11/12, enhancements to the Medically Supervised Weight Loss Program were implemented. The Medically Supervised Weight Loss Program is a collaborative effort by Southern Health, ACAC, and Family Medicine of Albemarle and was designed as a pilot program to target individuals with a body mass index (BMI) greater than 35, or BMI greater than 30 with at least 1 co-morbid disease such as diabetes or hypertension. Participants in the pilot group achieved successful results (indicated in the table below).  Based on feedback from those participants, the advisory team made several changes to the program and will continue to evaluate. A detailed final report on the second group is provided. (Attachment # 7). A third session of thirty two employees started in September  2011.
Medically Supervised Weight Loss Program Results

	
	 
Number of 
Participants
	
Retention Rate
	
Average  Weight
Loss
	
Total Group Weight Loss
	
Change In Physical Activity

	
Group 1
	
58
	
92%
	
18 lbs

	
801 lbs.

	
30% increase

	
Group 2
	
3
	
97%
	
16.4 lbs.
	
515 lbs.
	
32% increase





